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Scheme 

Lectures Practical Tutorials Credits Internal Term End 
Continuous Examinations 
Assessment (TEE) 

(ICA) (weightage) 
(weightage)  

60 NA NA 4 40 marks/40% 
of the total 

marks 

60 marks/60% 
of the total 

marks 
 
 

Learning Objectives : ● To familiarize students with the concepts of innovation 
and its role in business environment. 

● To study the significance of protecting innovations and 
related legal aspects. 

● To explore techniques for generating new ideas, 
fostering creativity and overcoming barriers of 
innovation. 

● To learn how to manage the product innovation process 
from ideation to commercialization. 

● To familiarize students with the process of new 
product development. 

Learning Outcomes : ● Students will be able to design and implement strategic plans 
for product development, ensuring that new innovations are 
aligned with business goals and market needs. 

● Students will gain the ability to generate, evaluate, and 
refine innovative product ideas 

● Students will develop skills to manage the entire 
innovation process 

Pedagogy: Classroom Lectures, Interactive discussions, Case studies, 
Business Simulations, Group Projects, Role play 

 
 
 
 
 
 



Each lecture session would be of one hour duration (60 sessions). 
Module Module Content Module Wise 

Pedagogy 
Used  

Module 
Wise 

Duration/ 
Lectures 

 
 

 
1 

Innovations Management: Concept, Features, Types of 
Innovations, Innovation management, barriers to innovation, 
process of Innovation 
Thinking tools for Innovations: Left and Right 
brain thinking, Traditional v/s Creative thinking, 
Creativity, Process of Creativity, Creative methods. 
Legal aspects of Innovations: Safeguarding Innovations, 
Intellectual Property Rights, Patents, Trademarks, Copyrights.

 
 

 
Classroom 
Lectures, 
Case Study 

 
 

 
15 
Lectures 

 
 
 
 
 
 

 
2 

Managerial Aspects of Innovations functions: 
Organizing for Innovations Introduction- Concepts, 
Organizational theories and structures, Traits of innovative 
organization, Factors influencing organizational 
Design and Size decision. 
Strategizing Innovations- Introduction- Innovations as a 
strategy component, Developing innovation strategy, 
Innovation strategies. 
Managing Innovations Functions- Introduction, Style at 
the top, Planning, Organizing, Staffing, Controlling, 
Characteristics of good management 
Climate and culture for innovations- Introduction, Need 
for creative organizations, Characteristics of creative 
Organizations, Creating creative organizations – 7s 
framework. 

 
 
 
 
 
 
Classroom 
Lectures, Role 
Play, Case 
Study 

 
 
 
 
 
 
 
15 
Lectures 

 
 
 

 
3 

Product Innovation, Process Innovation and Innovations 
Diffusion: 
Product Innovation- Concept, Types of New Product, 
Packaging Innovation and Positioning Innovation 
Process Innovation- Concept, Features, Types of Process 
innovations, Process Management, Benchmarking, 
Business Process Reengineering 
Innovations Diffusion- Concept and Adopters, Theories of 
Innovation Diffusion. 

 
 

 
Classroom 
Lectures, 
Group Project 

 
 

 
15 
Lectures 

 
 
 
4 

New Product Development Strategy: 
New Product Development concept and process, Market 
Research, Concept Generation, Selection and Testing, 5 
step methods of concept generation, Concept screening, 
Concept scoring, 7- Test method of concept Testing, 
Product Testing, Purpose of product testing Prototyping, 
Commercialization . 

 
Classroom 
Lectures, 
Business 
Simulation 

 

 
15 
Lectures 
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Internal Continuous Assessment (ICA) Pattern 
Particulars Marks 
Class Test 20 

Presentation/Viva Voce 10 
Assignment/Project 10 

Total 40 

 
Term End Examinations (TEE) Question paper pattern 

Maximum hours:60 
Duration :2hours 

All questions are compulsory 

 
Question No. Description Total Marks 

1 A. Full length Theory question OR 
15 

 B. Full length Theory question 

2 A. Full length Theory question OR 
15 

 B. Full length Theory question 

3 A. Full length Theory question OR 
15 

 B. Full length Theory question 

4 A. Full length Theory question 
15 

 B. Full length Theory question 

 

 
Note: The Full length theory question of 15 marks each may be split up into two smaller 

questions carrying 8 marks and 7 marks respectively or 3 smaller questions of 5 marks each. 
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